Please give a copy of this letter to your Division III coaches.

Welcome to MARS!

After a successful season of the Mid-Alabama Recreational Soccer League (MARS) last Fall & Spring, we look to an even better season this Fall, 2011. MARS will be a game scheduling league serving the needs of its Member Clubs.  MARS intends to perform this function in an open, exciting, innovative and responsive manner. Thank you for taking the time to read this letter and we look forward to a great season!

The MARS League Organization and Management

The League is governed by a Board of Directors. Each League Member Club is allowed to appoint one Board member.  All Board members have voting rights. 

· The Initial Board of Directors is now in place and they have elected a set of Officers that includes a President, Vice-President, Treasurer and Secretary.  The Officers will form the Executive Committee with authority to make ongoing decisions for the League. 

· The Executive Committee hired a League Administrator and she has been approved by the Board. The League Administrator will be the League’s only paid position and an ex-officio, non-voting, member of the Board of Directors.  The League Administrator will manage the registration of teams, the scheduling of games, scheduling of referees, provide active communication with the clubs and resolve problems under the guidance of the Executive Committee. 

· A set of By-Laws has been drafted for the League and approved by the Board. 

· The full Board of Directors will meet, at a minimum, before the start of each season and after the conclusion of each season.

· A list of the Board, Officers and League Administrator is located in the preseason forms package. 

 MARS Recreational Philosophy

MARS is a Recreational League that intends to balance the needs and wants of the wide range of players that fit within the “Recreational” definition. Children elect to try and then pursue soccer for many reasons. Those “Reasons” are what truly separate “recreational” players from “competitive” players, not their skill level or athleticism. 

Recreational players often want to play with specific friends, they like the feeling of being active and fit, soccer is an activity, among others, that they want to sample as they grow and mature, and they like the opportunity to learn and be successful at an activity, but are not prepared to commit all their energy to that one activity.

Competitive players tend to focus on their personal growth and less on who they are playing with.  They fall in love with their sport and commit fully to it.  They appear to be more skilled because they spend extra time on their own developing that skill. They regularly look for greater tests of their level of development.

In the developmental years from about U-7 to U-13 there is a great deal of overlap of these styles in growing children.  They tend to move back and forth as they seek their identity.  It is very important that parents and Soccer Leagues do not try and force players to make the decision about their style before they are ready.  But it is also important that players be offered the opportunity to fully sample the styles as they make their decisions.

The MARS League will offer play in a range to allow the development of every player at their own pace.  MARS does not intend to shelter players or teams that should be playing in the AYSA State League starting at U-11.  But we do want to help players that want to be challenged at ages under U-11 or that individually are not fully prepared to move to that level.

MARS will use structured brackets to allow players to play with and against players that have similar goals and developed ability. Our brackets will encourage closely matched games so that all players can be challenged while having about even chances of being successful.  To help insure this system works, the Competition Committee will review team performances and make bracket adjustments if necessary during the season.

MARS will require the reporting of scores and Bracket standings will be maintained and reported. With balanced brackets MARS believes this will add to the “Joy of the Game”. 

Team Formation

Because MARS is an AYSA Division III League scheduling games only for Division III teams, try-outs are not allowed.  Evaluations may be used to make decisions on player placements. Here are the key definitions.

Try Out: A formal testing of players that are not yet registered or accepted in a Club.  Players are accepted or rejected for a specific team.

Evaluation: An informal gathering of observations of players that are already registered or accepted at a club.  All players that are evaluated are expected to be assigned to a Club team.

Member Clubs can form teams based on their goals for the teams and based on Club philosophy. When the teams are submitted to MARS they will be placed in brackets based on information supplied by the Clubs and on the recommendation of the Club.  The MARS philosophy will be successful only if the Clubs provide honest and candid assessments of their teams.

Competition Structure: U-9 and U-10 Teams
· Two Brackets for each age and gender will be established with the goal of each Bracket being internally competitive. 

· Teams will be assigned to a bracket by a Competition Committee which reports to the Board.

· Schedules will be issued with attempted evenly balanced home and away games, with moderate travel for teams coming from opposite sides of central Birmingham.  

Competition Structure: U-11 and above Teams
· Depending on the number of teams registering for an age and gender group a single or double bracket system will be used for the older age groups. 

· A home and away structure will be used to the extent possible.
· We do plan to have full sided soccer for older age groups U14+ if numbers allow.
 MARS League Development and Improvement:
· The League will establish an Internal Development Committee reporting to the Board of Directors. 

· A volunteer Coach and Referee Training Coordinator will be appointed.  The Coordinator will determine club needs, schedule training, and fully notify all clubs of training opportunities. The Coordinator will work to insure that League coaches receive required initial training and are also offered continuing learning opportunities. The Coordinator will also work to develop an adequate number of referees located close to and even associated with each League Member Club so that availability of very qualified referees will not be an issue. 

· The Committee will provide opportunities for experienced Club management individuals to partner with and mentor newly appointed individuals in similar positions, as requested, in order to improve learning curves and the overall performance of the League and its member clubs. 

Commitment to Growing Recreational Soccer in the Mid-Alabama Area:
· The MARS League will be committed to seeking out and helping interested communities to start and develop recreational programs.  Our League believes that opportunities for our current Clubs, Teams and Players will only improve as soccer grows in our area.                                                                                  

Rescheduling Guidelines 

Because of the MARS approach to allowing significant input into the schedule formation on the front end it is expected that non-weather related reschedule requests will be limited. 

Non-weather related reschedule requests:

The coach of the team with the request to reschedule will contact the opposing team coach in order to agree on two reschedule days. The HOME TEAM coach will submit the reschedule request to the MARS League Administrator who will attempt to reschedule the game for one of the requested make up weekends. Each team is allowed NO MORE THAN TWO reschedule requests PRIOR to February 24. All reschedules must be made NO LATER THAN February 24. Both the third reschedule request prior to February 24 AND ANY reschedules after February 24 will cost the rescheduling team $25. Any reschedules attempted during the season must be made by 5pm the Monday before the game is played. 

Weather Related Rescheduled Games:

In the event of a game canceled due to weather the Home Team coach or manager will initiate contact with the visiting team and attempt to agree on a reschedule date.  If agreement is reached the home team contacts the MARS League Administrator to put the game on the revised schedule and to arrange for referees for the game.

If agreement can not be reached between the home and visitor teams after reasonable efforts the home team will contact MARS and the League Administrator will establish a game reschedule.

I wish everyone great luck with your season, and I am looking forward to knowing all of you and working with you.  If at any time I can be of assistance please contact me.

Shellina Ryals
League Administrator

admin@marsleague.com
205-514-6144
